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SCCA Meeting Minutes - Monday, August 11, 2008
Pompei Bakery, Oakbrook Terrace

Call to order - 7:27 by Ed Locke
Minutes from Wednesday, July 14 2008 - Moved to accept by Greg Meier and seconded by Dan

Vehe.

Financial Coordinator’s Report - lost Lots of money moving
New people - None.
Old Business -

a.

Event #4 Review - 160-164 people downside was grid, caused a lot of traffic. There was
a better control of paddock as to where people park. We ran six runs, should we or
shouldn't we? More runs or getting to go home sooner?

Corner Worker Improvement - They should be able to ask for help. The corner captain
should be able to ask for help and they need to be able to ask for help when they need
it. Controlling the corner. Making sure red flags are on all corners

Time management - Is the drivers meeting needed? People need to be in place with
more lead time. People arriving too late and not realizing when they actually need to be
there. Lots of things to know and understand at a drivers meeting.

6. New business -

10.

a. Test and Tune - 28 people as of now. Greg Meier is hosting it. TSSCC will be lending us
their equipment to help with the test n tune.

b. Event #5 - Ed Locke and JP Johnson's event. There is already a course design thanks to
Ed; it should be unique and fun.

c. Not having a driver's mtg., and time management - We should try having a shortened
driver's meeting and having mini corner worker meetings. The captain needs to know
what is going on!

d. End of year banquet - Need help with this. We will be changing locations so we will,
hopefully, be somewhere better.

Announcements -

Split pot drawing - It had been so long since we had a drawing | forgot to write down the winner’s

name. ®

Adjournment - 8:14 by Bill Crawford and Greg Meier.
Good and welfare - Lots to be had.



